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At Chongfah Beach Resort, we are committed to sustainable tourism that preserves our natural surroundings and
supports the well-being of the local community. We strive to minimize our environmental footprint, conserve
natural resources, and promote positive social and environmental practices throughout our operations.

As part of our commitment, we have established the following environmental goals to be achieved by the end of
2025, using 2023 as our baseline year:

Environmental Goals

1. Energy Efficiency and Emissions Reduction
Goal: Reduce total energy consumption and associated CO, emissions by 10% by the end of 2025 (compared to
2023).
KPI:
e  Total kWh used per year
e Total kg CO,e from energy consumption

o Average kWh and CO,e per guest night

2. Water Conservation
Goal: Reduce total water consumption by 10% by the end of 2025 (compared to 2023).
KPI:

e Total m? of water used annually
e Average water use per guest night
o % of water-saving fixtures installed

3. Solid Waste Management
Goal: Reduce total solid waste and associated CO, emissions by 10%, with a focus on reducing landfill waste and
improving recycling and composting rates.
KPI:
e Total kg of waste generated annually
o % of waste sent to landfill
o % of waste recycled and composted

e Total kg CO,e from waste disposal

4. Overall Greenhouse Gas (GHG) Emissions
Goal: Reduce total GHG emissions by 10% across all scopes (energy, water, waste) by end of 2025.
KPI:

e Total kg CO,e (Scope 1, 2, and 3 if available)

e Average CO,e per guest night

e Progress toward annual emission reduction targets



Community Engagement

We are equally committed to creating positive impacts for our local community through ongoing engagement and
support, including:

e Providing hospitality training for local youth

e Hosting cultural events and artisan markets

e  Supporting conservation initiatives such as the Sea Turtle Nursery

e Sourcing from local suppliers and businesses wherever possible
KPI:

e Number of local community initiatives supported annually

e Number of local people engaged in training or employment

e % of goods and services sourced locally

We believe sustainability is a shared responsibility. By integrating these goals into daily operations and engaging
our staff, guests, and community, Chongfah Beach Resort aims to protect the environment and enrich lives for
generations to come.
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